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Overview

 Institutional background to interdisciplinary innovation research work

 Research question & relation between business models for Open Educational Resources  

(OER) in field of social innovation

 Research method (case study approach)

 Findings - Overview Good Practises

 Considerations how to leverage the effect of open licenced educational resources
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Business Model Innovation & Open Educational Resources (OER)
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https://www.salzburgresearch.at/publik

ation/moegliche-wege-zum-schulbuch-

als-open-educational-resources-oer-

eine-machbarkeitsstudie-zu-oer-

schulbuechern-in-oesterreich/

https://www.olcos.org/english/roadmap/

download/index.htm
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I. Challenge in the current EU H2020 project DOIT
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How to scale / fund the initiative beyond

project end and public funding?
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I. DOIT in a nutshell

DOIT develops, pilots, scientifically evaluates and disseminates 

● a new learning approach (DOIT programme), 

● materials (DOIT toolbox for learners and facilitators) 

● and experiences (DOIT actions/week) 

for an early entrepreneurship education for children 

from 6 to 16 years which builds upon social innovations  

within makerspace settings.

Duration: 10/2017-09/2020

Grant:  EU-H2020 Research & Innovation Action: 770063 

(2,4 Mio.€)
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Project coordination:

Project partner:
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I. RQ: Relation between business models and OER?

• What types of business models are known in literature and practice for

openly licensed educational resources (OER)?

• What examples can be found among European educational projects that

claim to deliver OER (SEI and other good practises)?

• What questions arise concerning a sustainable business model needed

for future maintenance and development of DOIT materials?
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OER

 Available free of charge – shared esp. on the Web

 Can be re-used (copied), adapted and disseminated –

regulated by open licenses

 Follow the principles of open software standards

 Support open learning and teaching settings
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CREATIVE COMMONS Licenses

https://creativecommons.org
https://www.cccoer.org/learn/open-licensing/

http://de.creative.commons.org
http://de.creative.commons.org
https://www.cccoer.org/learn/open-licensing/
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I. Business model for OER
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A business model describes the rationale of how a organization

creates, delivers and captures value

around four major building blocks: 

• development of the customer benefit (what), 

• development of the target group(s) (whom), 

• development of processes (how), and

• development of the earnings model (value)
(see Gassmann et al., 2013)
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I. Business model for OER – Revenue scheme
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http://l3t.eu/homepage/

das-buch/ebook-2013
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I. Types of business models for OER in practice
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II. Research Method – Case study approach

 Case selection criteria

 European public funding

 Different domains/ themes

 Educational material available

 Resources

 Database H2020 projects, Erasmus Programme (www.cordis.europa.eu/projects)

 Filter: OER in abstract; CC licenses

 Detail Material-analysis; OER production lifecycle describtion

14



©

II. Case 1 : YOUTH START – CC BY-NC
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http://www.youthstart.eu 
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II. Findings: CASE 1 – CC by NC
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II. CASE 3 – Digital DO-It-Yourself: CC BY-SA
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Figure: DiDIY-project homepage, URL: 

http://www.didiy.eu/ [accessed: 11.07.2018]

http://www.didiy.eu/


©

II. Findings CASE 3 – CC by NC SA & CC by SA 
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II. CASE 4 – OLCOS CC: Inclusion WIKI-Educator Portal CC BY-SA 

3.0 
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Figure: OLCOS tutorials on WikiEducator, URL: https://www.olcos.org/english/tutorials/on-

wikieducator/index.htm [accessed: 11.07.2018]

Name of project 

URL (Duration) 

 Open eLearning Content Observatory Services (OLCOS) 

 https://www.olcos.org (2006 -2007) 

Project objective The project is an online information and observation centre for 

promoting the concept, production and usage of OER, focusing 

on open educational content in Europe. 

Type of OER 

material produced  

Website, tutorials, PDF documents, all tutorials are as well 

available at the Wikieducator.org platform 

Type of licence CC BY-SA 3.0 (tutorials) 

Funding  Co-funded under the European Union’s eLearning Programme  

 

https://www.olcos.org/english/tutorials/on-wikieducator/index.htm
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II. Findings: CASE 3 – OLCOS Inclusion WIKI-Educator Portal CC 

BY-SA 3.0 
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Figure: OLCOS WikiEducator, URL: 

http://wikieducator.org/Open_Educational_Content [accessed: 

11.07.2018]

• Still avaible resources

(almost beyond 10 years of

project end)

• Adapted in more languages

• Used for new educational

services/ training

http://wikieducator.org/Open_Educational_Content
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IV. Preliminary findings overview

 Quantitative indicators for usage of OER material difficult to retrieve



 Business model considerations for OER focusing funding  development;

 OER projects try to get sponsors, small refinancing, communities 

 The long term usage needs further investigations. 
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V. Open questions and outlook

 How can long term usage, maintenance and exploitation of OER be guaranteed?

 What can we learn from related branches (e.g. open source software)?

 What services can be used for future financing of the OER maintenance?

 How could DOIT be established as a brand?
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Join our DOIT research network!

Eva-Maria Hollauf BA, 

eva.hollauf@salzburgresearch.at

Tel.: +43.662.2288-319 

Jakob-Haringer-Straße 5/3, 5020 Salzburg (AT)

Subscribe to our newsletter: www.DOIT-Europe.net

If you want to cooperate: info@DOIT-Europe.net

Facebook: www.facebook.com/DOIT.Europe.Net/

Twitter: @DOIT_Europe_Net

Instagram: doit_europe
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