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What is DSI? 

Digital social innovations use digital 
technologies to increase the capacity of 
civil society to address problems, empower 
people and tackle challenges in areas such 
as education, healthcare, democracy, 
transparency, social inclusion and 
environment. (ex. DSI4EU reports)





Aim of Research

• Different organisations and events to support 
DSIs, like Social Innovation Competition, DSI4EU, 
Social Good Week, Ouishare Fest….

• While significant time, effort, and resources are 
spent, academic research is lagging and scattered 
across different disciplines.

• A systematic study on different types of 
platforms, and different means of civic 
participation is lacking (a necessary step for 
indicators)



Disciplinary frames

• To study the nature of DSIs, we need to make use of 
different frames. 

• Innovation studies: The ways in which they are generated, 
their structural differences with other conventional 
innovations

• Social innovation literature: the ways in which they 
contribute to solving social and environmental problems, 
social entrepreneurship, policy implications, etc. 

• Media and communication studies: the use of ICTs s in 
daily lives of people…

• Science and technology studies: the way they shape, and 
are being shaped by society, their power for sustainable 
transitions

• Economics of geography: Geography, localisation aspects



Methodology

• Step 1: Constructing a typology of DSI based 
on diverse cases in Europe using k-means 
clustering analysis

• Step 2: How do they scale-up social impact in 
each type? Analysis of the websites of 40 
largest platforms 



Data

• Problem-led search of media, academic and non 
academic literature (magazines, websites of sponsors, 
journals, online websites focusing on the digital sector 
and social entrepreneurship, prize nominations, 
sources like public and private organisations active in 
social economy, and digital economy)

• 360 DSI cases in Europe (innovations by non profits, 
for profits, public sector, movements, alliances, 
individuals)n year of foundation, alexa ranking, etc





How does the “digital” makes things different?

1. Geography: Drastic changes of speed and 
scale that ICT can provide to overcome the 
barriers of distance to access information, 
support, resources.

2. Type of user engagement: a wider spectrum 
of possibilities for engagement, make 
engagement cheaper, easier... 



Variables in cluster analysis



Results of cluster analysis





Scaling-Up



How do (prominent) DSIs scale-up?

• We analysed the characteristics of 40 highest 
growing DSIs. 

• Based on past literature on strategic niche 
management and sustainability transitions 
(Kemp, 1998; Kemp et al., 2007; Geels and 
Schot, 2008), we distinguished three broad 
action fields of scaling up 



Three Scaling-up action fields

Managing expectations 

• Providing information 
and resources about 
their cause, by 
reducing the 
uncertainties 
perceived by users, as 
well as 
communicating these 
effectively to the 
targeted audiences. 

Activating community 
agency

• Alvord et al. (2004) : 
empowering 
communities to 
solve societal 
problems by using 
their own resources 
and skills, 

Network management

• Three levels of 
network 
management
– among the actors 

of the platform’s 
audience;

– between the 
platform and its 
audience; and

– at the level of 
the platform’s 
ecosystem. 









Final Remarks
and 

Questions for future Research

• High rate of entrepreneurial activity, high rate of failure
• Duplication too high
• Open source platforms have a high rate of growth and 
transformative power, but small number of “open” platforms
• Engagement is limited (internet skills, digital (skill) 
exclusion…)
• Sector specific bubbles with no interaction between them
• Low rate of interactions between offline and online 
organisations (dsi bubble)
• Limited data on users for future research (****)
• Journals?



Note

• Blog DSI: https://digitalsocinno.wp.imt.fr

• Data is open (additions? Access?) contact us…

Muge.ozman@imt-bs.eu

Thank you!

https://digitalsocinno.wp.imt.fr


• Thank you


